Key technological challenges when acquiring an
external company

B 2022 B 2020

Mitigation of skills gaps / resource

Systems integration

Securing budget to achieve
integration objectives

Data management

Data integration / cross-business

data quality compliance

Achieving integration of working practices /

protocols between company teams

Cross-business data / cybersecurity
protocol implementation

Increased legacy systems and complexity
Mitigating impact on day-to-day operations

Re-prioritization of previously-committed
projects as a result of merger/acquisition

Key technological challenges related to acquiring an external company include mitigation of
skills gaps, systems integration and securing budget. Data management is now seen as less of a
challenge than in 2020,



